
 
 

YSgol Gynradd Penygawsi Primary School 
Professional Learning Plan 

2019-2020 
 

No. National Mission 
Link 

Planned Activity 
 

Success Criteria Funding Source Type of spend Cost 
£ 

1 Developing a high 
quality education 
profession 

 All teaching staff (10 staff) and 
teaching assistants (6 staff) to engage 
in action research to improve teaching 
and learning in their classrooms 
 

 Triad work to share strategies 
developed as a result of action 
research. 

 
 

 Share good practice with others and 
present their findings. 

 All staff explore new 
strategies in their 
classroom based on 
evidence based action 
research. 

 All staff to share strategies 
explored and discuss 
impact on learning. 

 Effective collaboration 
which supports continuous 
learning opportunities for 
staff. 

Professional 
learning to raise 
the quality of 
our teachers 
 
Professional 
Learning to 
support 
continuous 
development of 
teachers 

Training / 
Development 
Planning and 
Evaluating 
10 days teachers 
@£163 
6 days TA @£95 
 
Release Resources 
10 days teachers 
@£163 
 6 days TA’s @£95 
 

£1630 
 
 

£570 
 
 
 
 

£1630 
 

£570 

2 School to develop 
a system of 
distributed 
leadership across 
the school  

 Access leadership programmes to 
support all school leaders  
 
 Digital Leader – Attend DCF/Digital 
learning network meetings 
/workshops 1 days  

      Literacy Leader – Literacy network  
      meetings  1 days 

Welsh Leader – Welsh network 
meetings  1 days  
Science network meetings 1 days 

    
 
Supply Cover 
4 days @£163 

 
 
 

£652  

 Total Cost £5052 

Total Allocation £5037 

Variance -£15 

 
 



 
 

 


